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NARRATIVE SECTION . .

1. The War Plans pictupe’in the Far Fast Is showing signs of increased?
activity. Operation reflected many shortcomings in the overall war
plans, . | has been designated [ |War Pians Officer in
addition te his other duties. His duties will involve external and internal
liaison on war plans, the preparation of communications annexes, and the
staff implementation of the plan,

2, Involved with our war planning is a desire to maintain our strategic
reserve in the maximum state of readiness possible. Preliminary survey
of sites has been accomplished, and consideration is being given to the
training of crews to man our mobile equipment ("live" in the field training
is contemplated), We intend "flagging" the personnel files of those
individuale who are checked out and familiar with the equipment. A further
step believed necessary is the assurance of adequate legistical support
in technical supplies and housekeeping items, '
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3. The final decision to close was received and plans
are being made fer the removal of 2ll Tadio and crypto material except for
that needed for emergenc poses, a former KUCLUB employee
and new Chief eof theﬁ[::f:%%jgroup, will &Ny émergency that arises
and will be responsible for the material remaining. f;
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4o Latest estimate for the return of |for ELINT equipping is
20 November. The basic groundwork is being Iaid to prepare for the proper
phasing of the installation period, training period, and eperational,
While awaiting the arrival of the boat, we are preparing our Analysis Center
for operation in the near future, o -

5. A paper on ELINT is being prepared for lecal consumption by the
NA Staff and its components, We are hampered however, by our not having
recelved a reply to our request in It is felt that this paper
will do much to clarify the KUBARK part in ELINT collection, and perhaps
engender an interest in expanding the sources and methods of ELINT collec-
tien. A great deal ef guidance could be obtained from the "PLAN/STUDY"
requested and it would assure us that we are "in phase" with KUCLUB policy.
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